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MEMORANDUM FOR: The CIA Career Service Bosrd
FROM: The Professional Soleation Panel
SUBJYCY s The Process of Sclecting New Career Maployees

3o The Professional Selection Panel was requested by the
CIA Capecr Sarvice Board to make specific recommendaticns with
rospoct to the process of selecting now employeeso

2. e believe thet cartain besio shanges in policies
governing career employces ars NEUsssary af the sconoy'e eareer
program is to be offecgtive. Utntil these basle changes are meadse
it is unrcalistie to develop a dstailed prozodure for solecting
garcer crployees, B

3o We therefore submit for your censideration the following
conglusionss

&, Appoinimente to the sareer staff shell be made on &
w@m@e bagis, : :

b, The trialservige period shall be two yearta

¢, In exceptionel individual cases %the initial tria)e
servico period may be extended,

on completion of the trisleservice pericd a final
dbermination shall be made as to whother the individual
18 suitable for carcer employment, '

v {1) If found sujtable his status as a permanent
mamber of the career staff shall be confirmed,

(2) 1If found wnsuitable his employment as a
member of the career staff shall be teminated, OSueh
terminaticn shall not rendsr the individuzl ineligidle

* for employment by the Agency in another categorye

ga Members of the carecer atsff may occwy elther non-
professional or professional positionss

£. The final determination of sultability for carecs
enployment (in d above) shall, for employees in prafessional
positiong, be mads by a speclal selection procests
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b. Becommendations

8o Thab the CIA Career Servige Board adept the abave
ennplusiong e8 Agmney policye

. Thet the Poard instruct this Penel %e dovelop
sslecticn pronadures based thexoun.
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